
1 
 

  
  

 
  

P.O.BOX 37895 - 00100, GPO, Nairobi. 
Stima Investment Plaza 1, Mushembi Road, Parklands 

Mobile No: +(254) 709 495 000 / +(254) 713 905195 / +(254) 731 298 917 
  
 
 
  

  
REQUEST FOR PROPOSAL  

  
FOR  

  
CONSULTANCY SERVICES FOR PROJECT MANAGEMENT, DESIGN AND CONSTRUCTION SUPERVISION 

FOR 
THE PROPOSED MULTI DWELLING RESIDENTIAL DEVELOPMENT AT NGARA NAIROBI COUNTY – PHASE 

2 
  

    
  

  
  

SICSL/RFP/01/2026 
  
  
  

TENDER CLOSING DATE-30TH JUNE 2026 AT 11.00AM.  
  
  
  
  
  
  

  
 
 
 
 
 
  



2 
 

  
  
 
  
   
TABLE OF CONTENTS  

SECTION A: - LETTER OF INVITATION TO BIDDERS ................................................................................................................ 3 

SECTION B: - INFORMATION TO CONSULTANTS .................................................................................................................... 4 

ANNEX “A” -APPENDIX TO INFORMATION TO CONSULTANTS ................................................................................................ 11 

A. GENERAL ..................................................................................................................................................................... 11 
B. PREPARATION OF PROPOSALS .............................................................................................................................................. 12 
C. SUBMISSION, OPENING AND EVALUATION ................................................................................................................................. 12 

PROJECT MANAGEMENT SERVICES MODEL MANDATORY REQUIREMENTS ............................................................................. 16 

SECTION C: - TECHNICAL PROPOSAL – STANDARD FORMS .................................................................................................. 17 

I. TECHNICAL PROPOSAL SUBMISSION FORM ................................................................................................................ 18 
II. FIRM’S REFERENCES .............................................................................................................................................. 19 
III. COMMENTS AND SUGGESTIONS OF CONSULTANTS ON THE TERMS OF REFERENCE AND ON DATA, SERVICES AND FACILITIES 

TO BE PROVIDED BY THE CLIENT. ...................................................................................................................................... 20 
IV. DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR PERFORMING THE ASSIGNMENT .......................................... 21 
V. TEAM COMPOSITION AND TASK ASSIGNMENTS ........................................................................................................... 22 

SECTION E: -TERMS OF REFERENCE ................................................................................................................................ 31 

1. SCOPE OF THE WORK ........................................................................................................................................... 31 

PHASE 1 - PRELIMINARY DESIGN .............................................................................................................................................. 32 

2. DETAILED SCOPE OF SERVICES .............................................................................................................................. 33 

3. MONITORING AND EVALUATION .............................................................................................................................. 40 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



3 
 

SECTION A: - LETTER OF INVITATION TO BIDDERS  

  
TENDER NO: SICSL/RFP/01/2026 - TENDER FOR CONSULTANCY SERVICES FOR PROJECT MANAGEMENT, 
DESIGN AND CONSTRUCTION SUPERVISION FOR THE PROPOSED MULTI DWELLING RESIDENTIAL 
DEVELOPMENT AT NGARA NAIROBI COUNTY – PHASE 2  
 
Stima Investment Cooperative Society is an investment company registered under the Co-operative Act whose main 
mandate is to carry out investment activities using members’ funds. Some of our business activities include:  
 Buying and selling of land to both members and non- members  
 Investing in shares and forex  
 Real Estate Development- Residential and Commercial housing  
 Sale of residential houses  
 Letting of Offices  
 Provision of Insurance Services through Stima Investment Insurance Agency  

  
Stima Investment Co-operative Society Ltd hereby invites sealed bids from interested and eligible consultancy firms to 
submit technical and financial proposals for the above referenced tender.  
  
Tenderers may obtain further information by downloading the Request for Proposal (RFP) documents free of charge from 
our website www.stimainvestment.co.ke under downloads, or get in contact with Stima Investment Co-operative Society 
Ltd, Head office on 5th floor- Stima Investment Plaza 1 during normal working hours (8:00 am – 4:00 pm) for the hard copy 
at a charge of KES 1,000. 
  
Completed tender documents are to be enclosed in plain sealed envelopes marked with tender name and reference 
number and deposited in the tender Box at Stima Investment Plaza 1, 5th floor, addressed to the Chief Executive 
Officer:  

Stima Investment Co-Operative Society Ltd, P.O. 
Box 37895 - 00100, GPO, Nairobi. 
Stima Investment Plaza 1, Mushembi Road, 
Parklands  

  
So as to be received on or before 30th June 2026 at 11:00 am.  
  
Tenders will be opened immediately thereafter at the Stima Investment Boardroom on Stima Investment Plaza, 1, 5 th floor, 
in the presence of Tenderers/Representatives who wish to attend.  
  
  

 
THE CHIEF EXECUTIVE OFFICER  
  
STIMA INVESTMENT COOPERATIVE SOCIETY LIMITED  
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SECTION B: - INFORMATION TO CONSULTANTS 

1.  Introduction 1.1 The Client named in Annex "A" will select a firm among the bidders, in accordance 
with the method of selection detailed under this section. 

 1.2 The consultants are required to submit both a Technical Proposal and a Financial 
Proposal, as specified in Annex "A" for consulting services required for the 
assignment. The proposal will be the basis for Contract negotiations and ultimately 
for a signed Contract with the selected firm. 

 1.3 The consultants must familiarise themselves with local conditions and take them into 
account in preparing their proposals. To obtain first-hand information on the 
assignment and on the local conditions, consultants are encouraged to liaise with the 
Client regarding any information that they may require before submitting a proposal. 
Consultants should contact the officials named in Annex "A" to arrange for any visit 
or to obtain additional information. Consultants should ensure that these officials are 
advised of the visit in adequate time to allow them to make appropriate 
arrangements. 

 1.4 The Client will provide the inputs specified in Annex "A", assist the firm in obtaining 
licenses and permits needed to carry out the services and make available relevant 
project data and reports. 

 1.5 Please note that (i) the costs of preparing the proposal and of negotiating the 
Contract, including any visit to the Client, are not reimbursable as a direct cost of the 
assignment; and (ii) the Client is not bound to accept any of the proposals submitted. 

2.  Clarification 
and Amendment 
of RFP 
Documents 

2.1 Consultants may request clarification of any of the RFP documents only up to three 
[3] days before the proposal submission date. 

Any request for clarification must be sent in writing by paper mail, cable, telex, 
facsimile or electronic mail to the Client's address indicated in Annex "A". 

The Client will respond by cable, telex, facsimile or electronic mail to such requests 
and will send written copies of the response (including an explanation of the query 
but without identifying the source of inquiry) to all invited consultants who intend to 
submit proposals. 

 2.2 At any time before the submission of proposals, the Client may, for any reason, 
whether at his own initiative or in response to a clarification requested by the bidding 
firm, amend the RFP. Any amendment shall be issued in writing through a Tender 
Notice. Tender Notice shall be sent by mail, cable, telex or facsimile to all invited 
consultants and will be binding on them. The Client may at his discretion, extend the 
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deadline for the submission of proposals. 

3.  Preparation 
of Proposal 

3.1 The Consultant's proposal shall be written in the English language. 

Technical 
Proposal 

3.2 In preparing the technical proposal, consultants are expected to examine the 
documents constituting this RFP in detail. Material deficiencies in providing the 
information requested may result in rejection of a proposal. 

 3.3 While preparing the Technical Proposal, consultants must give particular attention to 
the following: 

i) If a firm considers that it does not have all the expertise for the assignment, it 
may obtain a full range of expertise by associating with individual 
consultant(s) and/or other firms or entities in a joint venture or sub 
consultancy as appropriate. 

ii) For assignments on a staff-time basis, the estimated number of professional 
staff-months is given in Annex "C". Any costs associated with any other staff 
required on the project shall be factored in the staff itemised under Annex C. 

iii) It is desirable that the majority of the key professional staff proposed be 
permanent employees of the firm or have an extended and stable working 
relationship with it. 

iv) Proposed professional staff must as a minimum have the experience 
indicated in Annex "A", preferably working under conditions similar to those 
prevailing in Kenya. 

v) Alternative professional staff shall not be proposed and only one Curriculum 
Vitae (CV) may be submitted for each position. 

 3.4 The Technical Proposal shall provide the following information using the attached 
Standard Forms: 

i) A brief description of the firm's organisation and an outline of recent 
experience on assignments of a similar nature. For each assignment the 
outline should indicate inter alia the profiles of the staff proposed, duration of 
the assignment, contract amount and firm's involvement. 

ii) Any comments or suggestions on the Terms of Reference, a list of services 
and facilities to be provided by the Client. 

iii) A description of the methodology and work plan for performing the 
assignment. 

iv) The list of the proposed staff team by speciality, the tasks that would be 
assigned to each staff team member and their timing. 

v) CVs recently signed by the proposed professional staff and the authorized 
representative submitting the proposal. Key information should include 
number of years working for the firm/entity and degree of responsibility held 
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in various assignments during the last ten (10) years. 

vi) Estimates of the total staff input (professional and support staff staff-time) 
needed to carry out the assignment supported by bar chart diagrams. 

vii) A detailed description of the proposed methodology, staffing and monitoring 
of training, if Annex "A" specifies training as a major component of the 
assignment. 

viii) Any additional information requested in Annex "A". 

 3.5 The Technical Proposal shall not include any financial information. 

Financial 
Proposal 

3.6 In preparing the Financial Proposal, consultants are expected to take into account 
the requirements and conditions outlined in the RFP documents. The Financial 
Proposal should follow Standard Forms (Section D). It lists all costs associated with 
the assignment, including: 

(a)  Remuneration for staff (in the field and at headquarters); and 

(b) Reimbursable expenses such as subsistence (per diem, housing), transportation 
(international and local, for mobilization and demobilization), services and equipment 
(vehicles, office equipment, furniture, and supplies), office rent, insurance, printing of 
documents, surveys, and training, if it is a major component of the assignment. If 
appropriate these costs should be broken down by activity. Financial Proposals 
shall strictly be in monetary terms only.  

 3.7 The Financial Proposal should clearly identify as a separate amount, the local taxes, 
duties, fees, levies and other charges imposed under the law on the consultants, the 
sub-consultants and their personnel, unless Annex "A" specifies otherwise. 

 3.8 Consultants shall express the price of their services in Kenya Shillings Only. 

 3.9 Commissions and gratuities, if any, paid or to be paid by consultants and related to 
the assignment, will be listed in the Financial Proposal Submission Form. 

 3.10 The Proposal must remain valid for 90 days after the submission date. The 
Consultant shall include in his submissions a declaration confirming the 90 days 
validity period. 

During this period, the consultant is expected to keep available, at his own cost, the 
professional staff proposed for the assignment. The Client will make his best effort to 
complete negotiations within this period. 

If the Client wishes to extend the validity period of the proposals, the consultants who 
do not agree have the right not to extend the validity of their proposals. 

4.  Submission, 
Receipt and 
Opening of 

4.1 The original proposal (Technical Proposal and Financial Proposal; see para. 1.2) 
shall be prepared in indelible ink. It shall contain no interlineations or overwriting, 
except as necessary to correct errors made by the firm itself. Any such corrections 
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Proposals must be initialled by the persons or person authorised to sign the proposals. 

 4.2 For each proposal, the consultants shall prepare the number of copies indicated in 
Annex "A". Each Technical Proposal and Financial Proposal shall be marked 
"ORIGINAL" or "COPY" as appropriate. If there are any discrepancies between the 
original and the copies of the proposal, the original shall govern. 

 4.3 The original and all copies of the Technical Proposal shall be placed in a sealed 
envelope clearly marked "TECHNICAL PROPOSAL", and the original and all copies 
of the Financial Proposal in a sealed envelope clearly marked "FINANCIAL 
PROPOSAL" and warning: "DO NOT OPEN WITH THE TECHNICAL PROPOSAL". 

Both envelopes shall be placed into an outer envelope and sealed. This outer 
envelope shall bear the submission address and other information indicated in Annex 
"A" and be clearly marked: "DO NOT OPEN, EXCEPT IN PRESENCE OF THE 
OPENING COMMITTEE." 

 4.4 The completed Technical and Financial Proposals must be delivered at the 
submission address on or before the time and date stated in Annex "A". Any proposal 
received after the closing time for submission of proposals shall be returned to the 
respective consultant unopened. 

 4.5 After the deadline for submission of proposals, the Technical Proposal shall be 
opened immediately by the evaluation committee. The Financial Proposal shall 
remain sealed and deposited with a responsible officer of the client department until 
all submitted proposals are opened publicly. 

 

5.  Proposal 
Evaluation 

5.1 From the time the bids are opened to the time the Contract is awarded, if any 
consultant wishes to contact the Client on any matter related to his proposal, he 
should do so in writing at the address indicated in Annex "A". 

Any effort by the firm to influence the Client in the proposal evaluation, proposal 
comparison or Contract award decisions may result in the rejection of the 
consultant's proposal. 

 5.2 Evaluators of Technical Proposals shall have no access to the Financial Proposals 
until the technical evaluation is concluded. 

Evaluation of 
Technical 
Proposal 

5.3 The Client shall evaluate the proposals on the basis of their responsiveness to the 
Terms of Reference, applying the evaluation criteria as follows: 

                                                                                            Points  

i) Firm Specific Experience to the Assignment: 30 Points 

ii) Organisation, Methodology and Work Plan:  35 Points 

iii) Description and Qualifications of Key Staff:   35 Points 
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                                  Total Points:  100 

Each responsive proposal will be given a technical score (St). A proposal shall be 
rejected at this stage if it does not respond to important aspects of the Terms of 
Reference or if it fails to achieve the minimum technical score indicated in Annex "A". 

Public Opening 
and Evaluation 
of Financial 
Proposals 

5.4 After Technical Proposal evaluation, the Client may notify those consultants whose 
proposals did not meet the minimum qualifying mark or were considered non-
responsive to the RFP and Terms of Reference. 

 5.5 The Financial Proposals shall be opened by the Employer. 

 5.6 The name of the consultant, the technical scores and the proposed prices shall be 
read and recorded when the Financial Proposals are opened. The Client shall 
prepare minutes of the opening. 

 5.7 The Client will determine whether the financial proposals are complete (i.e. whether 
the consultant has costed all the items of the corresponding Technical Proposal) and 
correct any computational errors. The cost of any unpriced items shall be assumed 
to be included in other costs in the proposal. In all cases, the total price of the 
Financial Proposal as submitted shall prevail. 

 5.8 The formulae for determining the Financial Score (Sf) shall, unless an alternative 
formula is indicated in Annex "A", be as follows: 

Sf = 100 × (Fm / F) 

Where: Sf = financial score; Fm = lowest priced financial proposal; F = price of the 
proposal under consideration. 

Proposals will be ranked according to their combined technical (St) and financial (Sf) 
scores using the weights T and P (T + P = 1). The weights given to the Technical (T) 
and Financial (P) Proposals are: 

T = 80 and P = 20 

Combined Score:  S = St × T% + Sf × P% 

The firm achieving the highest combined technical and financial score will be invited 
for negotiations. 

6.  Negotiations 6.1 Negotiations will be held at the same address as "address to send information to the 
Client" indicated in Annex "A". The aim is to reach agreement on all points and sign a 
contract. 

 6.2 Negotiations will include a discussion of the Technical Proposal, the proposed 
methodology (work plan), staffing and any suggestions made by the firm to improve 
the Terms of Reference. The Client and firm will then work out final Terms of 
Reference, staffing and bar charts indicating activities, staff periods in the field and in 
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the head office, staff-months, logistics and reporting.  

The agreed work plan and final Terms of Reference will then be incorporated in the 
“Description of Services” and form part of the Contract. Special attention will be paid 
to getting the most the firm can offer within the available budget and to clearly 
defining the inputs required from the Client to ensure satisfactory implementation of 
the assignment. 

 6.3 Unless there are exceptional reasons, the financial negotiations will not involve the 
remuneration rates for staff (no breakdown of fees). 

 6.4 Having selected the firm on the basis of, among other things, an evaluation of 
proposed key professional staff, the Client expects to negotiate a contract on the 
basis of the experts named in the proposal. 

Before contract negotiations, the Client will require assurances that the experts will 
be actually available. The Client will not consider substitutions during contract 
negotiations unless both parties agree that undue delay in the selection process 
makes such substitution unavoidable or that such changes are critical to meet the 
objectives of the assignment. 

If this is not the case and if it is established that key staff were offered in the proposal 
without confirming their availability, the firm may be disqualified. 

 6.5 The negotiations will conclude with a review of the draft form of the Contract. To 
complete negotiations the Client and the selected firm will initial the agreed Contract. 

 6.6 If negotiations fail, the Client will invite the firm whose proposal received the second 
highest score to negotiate a contract. 

7.  Award of 
Contract 

7.1 The Contract will be awarded following negotiations. 

 7.2 The selected firm is expected to commence the assignment on the date and at the 
location specified in Annex "A". 

8.  
Confidentiality 

8.1 Information relating to evaluation of proposals and recommendations concerning 
awards shall not be disclosed to the consultants who submitted the proposals or to 
other persons not officially concerned with the process, until the winning firm has 
been notified that it has been awarded the Contract. 

9. Corrupt or 
Fraudulent 
Practices 

9.1 The procuring entity requires that the consultants observe the highest standards of 
ethics during the selection and award of the consultancy contract and also during the 
performance of the assignment. 

The tenderer shall sign a declaration that he has not and will not be involved in 
corrupt or fraudulent practices. 
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 9.2 The procuring entity will reject a proposal for award if it determines that the 
consultant recommended for award has engaged in corrupt or fraudulent practices in 
competing for the contract in question. 

 9.3 Further, a consultant who is found to have indulged in corrupt or fraudulent practices 
risks being debarred from participating in public procurement in Kenya. 
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ANNEX “A” -APPENDIX TO INFORMATION TO CONSULTANTS   

The following information for procurement of consultancy services and selection of consultants shall complement or amend 
the provisions of the information to consultants, wherever there is a conflict between the provisions of the Information and 
to consultants and the provisions of the appendix, the provisions of the appendix herein shall prevail over those of the 
information to consultants. Data Sheet  

  

A. General 

1.1  Name of the Client:               Stima Investment Co-Operative Society Ltd,  

P.O.BOX 37895 - 00100, GPO, Nairobi.  
  

1.2  Financial proposal to be submitted together with Technical Proposal: YES, but sealed in a separate 
envelope marked “Do not open with technical proposal”  

 

ONLY TECHNICAL PROPOSAL WILL BE OPENED FIRST and Financial proposal opened after                  
of the technical evaluation 

  

The name of the assignment is: 

TENDER FOR CONSULTANCY SERVICES FOR PROJECT MANAGEMENT, DESIGN AND 
CONSTRUCTION SUPERVISION FOR THE PROPOSED MULTI DWELLING RESIDENTIAL 
DEVELOPMENT AT NGARA NAIROBI COUNTY – PHASE 2 

  A pre-proposal conference will be held: No  

1.3 The Client will provide the consultants with the following documents:  

 Terms of reference as part of this RFP  

1.4 Clarifications may be requested not later than (Three) 3 days prior to the submission deadline  

The contact for requesting clarification is: 

Email: procurement@stimainvestment.co.ke  

Postal Address:  

Chief Executive Officer,  
Stima Investment Co-Operative Society Ltd, 
P.O.BOX 37895 - 00100, GPO, Nairobi.  
Stima Investment Plaza, Mushembi Road, Parklands  
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B. Preparation of Proposals  

2.1 This RFP has been issued in the English language  

  

Proposals shall be submitted in the English language.  

  

All correspondence exchange shall be in English language.  

  

2.2 Is participation of Sub-consultants and Non-Key Experts in more than one Proposal permissible?  

No  

2,3 Mandatory Requirements:  

i) Technical Proposal: one (1) original and two (2) copies;  
ii) Certificate of registration/incorporation  
iii) Relevant Certification with Relevant Registration Bodies for each key expert 
iv) Valid Tax Compliance Certificate 
v) Company CR12 
vi) Audited Accounts for the last 3 financial years. 
vii) Litigation History (Provide a statement) 
viii) Proof of Registration as a consulting firm 
ix) Power of Attorney (in the case of bidding consortium) 
x) Company profile  

  

NB: All pages of the Original Technical Proposal MUST be serialized.  

2.4 Proposal must remain valid for 90 calendar days after the proposal submission deadline   

2.5 Financial Proposals shall strictly be in monetary terms only. 
 
 
 

C. Submission, Opening and Evaluation 

4.1 The Proposal must be submitted not later than:  

Date: Tuesday 30th June 2026 

Time: 1100hours East African Time  

 4.2 Does the consultants have the option of submitting their Proposals electronically? 

No  

 4.3 The opening of the Proposal shall take place at: The Boardroom of Stima Investment located at 
Stima Investment Plaza 1 5th floor, on 30th June 2026 at 1130hrs   

4.4 The method of selection is: Quality and Cost Based Selection  
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4.5 Technical Evaluation Criteria and point system of evaluating Technical Proposals:  

a) Firm’s specific experience relevant to the assignment: Consultant to include design and 
construction supervision of projects (attach evidence) to show the nature and value of 
works   

 
Specific experience of the Consultant related to the assignment  
(experience in supervision of construction works) 3 projects of similar magnitude/nature 

(a) General experience for the consultant related to the assignment - 3 projects of similar nature- 18 
marks  

6 marks for each project  
 

(b) Recommendation letters from previous or current clients on related Projects in the last 5 years - 
12 marks  

4 marks for each recommendation  
   

Total Marks   - (30 Marks)   

 4.6 Adequacy of the proposed technical approach, methodology and work plan in responding to the 
terms of reference  

a) Expression of understanding of the Client’s objectives by the Consortium (18 marks)  
 Understanding of the objectives of the assignment (2 marks)  
 If the consultant understands specific requirements for carrying out the supervision works (2 

marks)  
 If the Consultant has outlined a clear and concise methodology and workplan (5 marks)  
 If the consultant understands the requirements for reports, reporting including project closure 

(2 marks)  
b) Response and suggestions by the consortium on the terms of reference (2 marks)  

 Relevant comments on the Terms of Reference (1 marks)  
 Clear expression of the expected client’s involvement including expenditure, documentation, 

staff engagement, etc  
o At design stage (1 mark)  
o At tendering process (1 mark)  
o At implementation stage (1mark)  

 Total Marks - (35 Marks)   

 
 



14 
 

 4.7 Experience of the Firm or the Directors of the Firms- Key experts shall not appear in more than 
one proposal.  

 
Clear demonstration of segregation of duties within the key experts in this project- 5 marks 
 
Project Manager (Team Leader): Must possess a degree in Architecture/Civil/Structural 
Engineering/Quantity Surveying and a Master’s degree in Project Management. A PhD will 
be an added advantage.  
Must be registered with the relevant registration Board-Association of Construction 
Managers in Kenya, certified by the respective professional body and have current 
practicing licenses. 
Should have 15 years post registration experience in Project Management of similar projects. 

i) Qualification, registration and membership to a professional body – 6 marks 
ii) Over 15 years’ experience in similar works – 6 marks 
iii) 14 years’ experience and below-0 marks 

 
Architects: Must have a degree in Architecture and registered with the Board of Registration of 
Architects and Quantity Surveyors and a member of Architectural Association of Kenya and have a 
current practicing license. Should have 15 years general experience and 8 years specific experience in 
design and supervision of similar projects.  

 
iv) Qualification, registration and membership to a professional body - 3Marks 
v) Over 15 years’ experience in similar works        2 Marks  
vi) 14 years’ experience and below-0 marks 
  

Quantity Surveyor: Be a holder of degree in Building Economics/ Quantity Surveying and registered 
with the Board of Registration of Architects and Quantity Surveyors and a member of the Architectural 
Association of Kenya or any other recognised institution and have a current practising license. Should 
have 10 years of general experience and 8 years of specific experience in quantity surveying and 
supervision of similar projects 
 

vii) Qualification, registration and membership to a professional body- 1 Marks  

viii) Over 10 years’ experience in similar works- 1 Mark 
  

Electrical Engineer: Holder of degree in Electrical Engineering and registered with Engineers Board of 
Kenya and a member of the Institution of Engineers of Kenya or other relevant institutions and having 
practicing license. Should have 10 years general experience and 8 years specific experience in design of 
electrical services and supervision of building construction contracts 

ix) Qualification, registration and membership to a professional body – 1 Marks  
x) Over 10 years’ experience in similar works -1 Mark 

  

   Mechanical Engineer: Holder of degree in Mechanical Engineer and registered with Engineers Board 
of Kenya and a member of the Institute of Engineers of Kenya or other relevant institutions and having 
practicing license. Should have 10 years general experience and 8 years specific experience in design of 
building mechanical services and supervision of similar/relevant contracts. 
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xi) Qualification, registration and membership to a professional body – 1 Marks  
xii) Over 10 years’ experience in similar works-1  Mark 

  

Civil/Structural Engineer: Must be a structural/civil engineer and registered with Engineers Board of 
Kenya and a member of the Institution of Engineers of Kenya or other relevant institutions and having 
practicing license. Should have 10 years general experience and 8 years specific experience in design of 
buildings and supervision of similar and relevant projects  

xiii) Qualification, registration and membership to a professional body - 1 marks  
xiv) Over 12 years’ experience in similar works -1 marks 

  

Physical Planner: 

xv) Qualification, registration and membership to a professional body – 1.5 Marks  

xvi) Over 10 years’ experience in similar works – 1 Marks 

 

Environmental/Social Expert: 

xvii) Qualification, registration and membership to a professional body – 1.5 Marks  

xviii) Over 10 years’ experience in similar works – 1 Mark 

 

    Total    35 Marks  

The minimum technical score required to pass is 75 marks 

The assignment is expected to commence immediately after signing of the contract by all parties.  

Organisation, Work plan and Methodology shall include rationale, strategy, timetable of activities and 
programme with contents as described in Annex D The weights are as follows:  

St (Technical score) – 80%  

Sf (Financial Score) – 20% 

4.8 Financial Evaluation 

The financial proposal for this project should be submitted as a percentage of the total 
construction cost. 

4.9 Negotiation and Award  

Expected date for contract negotiations: Date: (To be Agreed) Executive Boardroom   

Expected date of Commencement of the Services:  Date (to be agreed)  
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PROJECT MANAGEMENT SERVICES MODEL MANDATORY REQUIREMENTS  

The information submitted should be that of the specific company in question and not that Group or sister companies. It 
should only relate to the services your company proposes to offer.  

1. Statutory Requirements    

 Certificate of Registration    

 Company CR12    

 Memorandum and Articles of Association    

 Pin Certificate    

 VAT Certificate    

 Valid Tax Compliance Certificate    

2. Company Requirements    

 Declaration of Interest    

 Company Profile    

 Professional Indemnity    

3. Experience in Similar Works for the Last Five Years    

 Total number of completed projects above 300M    

 Total number of ongoing projects and their value     

 Evidence of Contract awards/LPOs/recommendation letters    

 Recommendation letters by a reputable financial institution    

4. Qualification and Experience of Personnel    

 Curriculum Vitae for key personnel with supporting certificates    

 Organizational structure and number of staff    

5. Report of Financial Standing     

 Audited Financial Statements Three Years (2025/2024/2023)     

6. Disclosure of any Litigation Issues    

 Statement of litigation history    

 Sworn statement on accuracy of information given    

7. Sustainability Strategies     

 Business continuity management    

 Social economic and environmental impact    

8. Technology    

 Technology and systems used i.e. own hardware, software, connectivity and 
capacity to leverage on technology  
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SECTION C: - TECHNICAL PROPOSAL – STANDARD FORMS  

  
These forms shall include;  
  
i) Technical Proposal submission form.  
  
ii) Firm’s references.  
  
iii) Description of the methodology and work plan for performing the assignment.  
  
iv) Team composition and task assignments.  
  
v) Format of curriculum vitae (CV) for proposed professional staff.  
  
vi) Time schedule for professional personnel.  
  
vii) Activity (work) schedule.  
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I. TECHNICAL PROPOSAL SUBMISSION FORM 

  
[_______________ Date]  

  
To: ______________________ [Name and address of Client)  
  
Ladies/Gentlemen:  
  
We, the undersigned, offer to provide the consulting services for __________________  

_______________________________ [Title of consulting services] in accordance with your Request for 

Proposal dated ______________________ [Date] and our Proposal.  We are hereby submitting our 

Proposal, which includes this Technical Proposal, [and a Financial Proposal sealed under a separate 

envelope-where applicable].  

  

We understand you are not bound to accept any Proposal you receive.  

  
We remain,  
  
Yours sincerely,  
  
  
  
  
[Authorized Signature]: _______________________________ 
 
 [Name and Title of Signatory]: _______________________________ 
 
[Name of Firm]: _______________________________ 
 
 [Address]: _______________________________ 
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II. FIRM’S REFERENCES 

  
Relevant Services Carried Out in the Last Five Years That Best Illustrate Qualifications  

  
Using the format below, provide information on each assignment for which your firm either individually 
as a corporate entity or in association, was legally contracted (attach letters of awards completion 
certificates as proof of evidence).  
  

Assignment Name:                                                         
                                                                     

  Country 

Location within Country:                                               
                                                                                           

  Professional Staff provided by Your Firm/ Entity 
(profiles): 

Name of Client:                                                               
  
  

  No. of Staff: 

Address:                                                                           
                                                                                           

  No of Staff-Months; Duration of          Assignment: 

Start Date (Month/Year): 
                                              

  Completion Date                
(Month/Year):                 

   Approx. Value of Services (KShs)  
                                   

Name of Associated Consultants.  If any:  
                                                                                          
                                                                                          

    No of Months of Professional   
    Staff provided by Associated Consultants:  

Name of Senior Staff (Project Manager/Coordinator, Team Leader) Involved and Functions Performed:  
  
  

Narrative Description of the project:  
  
  

Description of Actual Services Provided by Your Staff:  
  
  

  
  
Firm’s Name:  ___________________________________  
  
 Name and title of signatory: ________________________  
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III. COMMENTS AND SUGGESTIONS OF CONSULTANTS ON THE TERMS OF REFERENCE 
AND ON DATA, SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT.  

 
  
On the Terms of Reference:  
  
1.  
  
2.  
  
3.  
  
4.  
  
5.  
  
  
 On the data, services and facilities to be provided by the Client:  
  
1.  
  
2.  
  
3.  
  
4.  
  
5.  
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IV. DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR PERFORMING THE 
ASSIGNMENT  
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V. TEAM COMPOSITION AND TASK ASSIGNMENTS  

    
1. Technical/Managerial Staff  

  

Name  Position  Task  

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

2. Support Staff  
  

Name  Position  Task  
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i)  FIRM’S CURRENT WORKLOAD 
  
  

Using the format below, provide information on each assignment for which your firm either individually as a 
corporate entity or in association, is legally contracted to carry out.  
  
  

Assignment Name:                                                         
                                                                     

    Country   

Location within Country:                                                
                                                                                           

  Professional Staff provided by Your    Firm/Entity 
(profiles):  

Name of Client:                                                               
  
  

    No. of Staff:  

Address:                                                                          
                                                                                           

   No of Staff-Months; Duration of     Assignment:  

Start Date (Month/Year): 
                                              

  Completion Date              
(Month/Year):                   

   Approx. Value of Services (KShs)  
                                 

Name of Associated Consultants.  If any:  
                                                                                                                                No of Months of Professional   

   Staff provided by Associated Consultants:  

Name of Senior Staff (Project Manager/Coordinator, Team Leader) Involved and Functions Performed:  
  
  

Narrative Description of project:  
  
  

Description of Actual Services Provided by Your Staff:  
  
  

  
  
Firm’s Name:  ___________________________________  
  
 Name and title of signatory: ________________________  
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ii) FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL 
STAFF  

Proposed Position:  ____________________________________________________________  
  
Name of Firm:  ________________________________________________________________  
  
Name of Staff:  
__________________________________________________________________  
  
Profession:   
_____________________________________________________________________  
  
Date of Birth:   
__________________________________________________________________  
  
Years with Firm:  ___________________________ Nationality:  ______________________  
  
Membership in Professional Societies:  __________________________________________  
  
Detailed Tasks Assigned:  _______________________________________________________  

 
 Key Qualifications:  
[Give an outline of staff member’s experience and training most pertinent to tasks on assignment.  
Describe degree of responsibility held by staff member on relevant previous assignments and give dates 
and locations].  

 
 Education:  
[Summarize college/university and other specialized education of staff member, giving names of schools, 
dates attended and degree[s] obtained.]  

 
Employment Record:  
[Starting with present position, list in reverse order every employment held. List all positions held by staff 
member since graduation, giving dates, names of employing organizations, titles of positions held, and 
locations of assignments.]  

 
Certification:  
I, the undersigned, certify that these data correctly describe me, my qualifications, and my experience.  
________________________________________________________ Date:  ______________ [Signature 
of staff member]  
___________________________________________________________________    
Date; ______________  
[Signature of authorized representative of the firm]  
Full name of staff member:  _____________________________________________________  
Full name of authorized representative:  _________________________________________  
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iii)  TIME SCHEDULE FOR PROFESSIONAL PERSONNEL – (Short Term Experts)  

  
              Months (in the Form of a Bar Chart)   

Name  Position    Reports Due/   Activities  1  2  3  4  5  6  7  8  9  10  11  12  

               

  
Reports Due:    _________  
Activities Duration:  _________  

  
 Signature: _______________________________ 
(Authorised representative) 
 
 Full Name: _______________________________ 
 
Title:  _______________________________ 
 
 Address: _______________________________ 
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iv) TIME SCHEDULE FOR PROFESSIONAL PERSONNEL – Construction period 
  

              Months (in the Form of a Bar Chart)  
  

Name  Position    Reports Due/   Activities  1  2  3  4  5  6  7  8  9  10  11  12  

               

  
    Reports Due:    _________  
Activities Duration:  _________  

  
 Signature: _______________________________ 
(Authorised representative) 
 
 Full Name: _______________________________ 
 
Title:  _______________________________ 
 
 Address: _______________________________ 
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v)  TIME SCHEDULE FOR PROFESSIONAL PERSONNEL – Defects liability period  
              Months (in the Form of a Bar Chart)  

  

Name  Position  Reports Due/ Activities  1  2  3  4  5  6  

  
  
  
  
  
  
  
  
  
  
  

    
  
  
  
  
  

            

  
  

    Reports Due:    _________  
Activities Duration:  _________  

  
 Signature: _______________________________ 
(Authorised representative) 
 
 Full Name: _______________________________ 
 
Title:  _______________________________ 
 
 Address: _______________________________ 
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vi) ACTIVITY (WORK) SCHEDULE 
  

a) Supervision Activities  
  
                                      [M0, M1, M3 are months from the start of assignment)  

  M1  M2  
  

M3  M4  ….Mn  M(n+1)  M(n+2)  M(n+3)  

  
Activity (Work)  
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SECTION D: - FINANCIAL PROPOSAL – STANDARD FORMS  

NB: The financial proposal for this project should be submitted as a percentage of the total 
construction cost 

 

 These forms shall include;  
  

i) Financial Proposal submission form;        



30 | P a g e  
 

ii)  
FINANCIAL PROPOSAL SUBMISSION FORMS  

  
  

                                                                     ________________[ Date]  
  
To:   ______________________________________  
     ______________________________________  
    ______________________________________  
    [Name and address of Client]  
  
Ladies/Gentlemen:  

  

We, the undersigned, offer to provide the consulting services for (____________) [Title of consulting 

services] in accordance with your Request for Proposal dated  

(__________________) [Date] and our Proposal.  Our attached Financial Proposal is for the sum of 

(_________________________________________________________________) [Amount in words 

and figures] inclusive of the taxes.  

  

We understand you are not bound to accept any Proposal you receive.  

  
We remain,  
  
Yours sincerely,  
  
  
  
 [Authorized Signature]: _______________________________ 
 
[Name and Title of Signatory]: _______________________________ 
 
[Name of Firm]: _______________________________ 
 
 [Address]: _______________________________ 
  
  



31 | P a g e  
 

 

SECTION E: -TERMS OF REFERENCE  

  
TERMS OF REFERENCE FOR TENDER FOR CONSULTANCY SERVICES FOR PROJECT 
MANAGEMENT, DESIGN AND CONSTRUCTION SUPERVISION FOR THE PROPOSED MULTI 
DWELLING RESIDENTIAL DEVELOPMENT AT NGARA NAIROBI COUNTY – PHASE 2   

1. SCOPE OF THE WORK  

The assignment of “PROJECT MANAGEMENT, DESIGN AND CONSTRUCTION SUPERVISION FOR 
THE PROPOSED MULTI DWELLING RESIDENTIAL DEVELOPMENT AT NGARA NAIROBI 
COUNTY – PHASE 2” will be undertaken simultaneously, Design, preparation of tender document to 
allow for tendering for the construction works thereafter construction supervision phases of the project.  

1.1. General  

The Consultant shall conscientiously fulfil, to the highest professional standards, the role of the relevant 
professional to design and supervise the construction of the works and to ensure that they are 
designed and constructed in accordance with the Conditions Contract and Special Conditions of 
Contract, the Standard and Special Specifications and Contract Drawings or any amendments thereto; 
and to ensure that so far as is reasonably possible, within the Contract Price and Contract Period  
allowed under the Contract or any agreed amendments thereto;   

1.2. Location and Extent of Contract  

The proposed site located along Kolobot Road at the Junction of Makhan Singh Road. Consultancy 
services for Project Management, Design, preparation of tender document and construction supervision 
for the proposed Residential Apartments and any other works shall be as directed by the employer.  

1.3. Preliminary Design, and Detailed Engineering and architectural Design.  

The Consultant shall perform   all engineering, architectural, electrical and structural, economic, 
financial   and environmental/social     analyses   and   related   work   as   described    herein   to   
attain   the objectives of the study.  
The Client has is waiting for the detailed designs form the consultant to tender for the construction 
works. The Consultant shall be responsible, for the drawings designs and the conclusions and 
recommendations   in his report.  
As the design progresses, the Consultant shall maintain close liaison with the Client   and shall submit 
for approval   from time   to time, according to the work programme, draft design proposals   for 
alignment, earthworks, structures, and other technical aspects of the design prior to proceeding with 
the detailed design drawings. The design process will in stages depending on the approved work 
programme for construction.  
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Phase 1 - Preliminary Design  

Phase 1 will include the following tasks:  

• Liason with the Financial Institution in project planning and acquisition of capital.  
• Check for existing data on the proposed Site if any    
• study of main structural, Electrical, and earthworks   features within the project;  
• Design preliminary   engineering   survey and design work for the optimum configuration including 

preliminary costs estimates and implementation   schedule;  

• Carrying   out an environmental   assessment   of the project   area in relation   to the proposed   
project   including   preparation   of an Environmental    Impact   Assessment Report.  

• collection of additional social, economic, environmental, operating, and physical data that is 
necessary to support conclusions   about the technical feasibility and socio-economic   viability of 
the construction and any related works required   to support the project;  

• Carrying out social impact assessment of the project to the areas traversed by the proposed 
project including preparation of a Resettlement Action Plan if any.  

1.3.1. Phase 2 - Detailed Engineering Design.  

After discussions, and comments of the preliminary   design by the Client, the Consultant shall carry out 
a detailed engineering   survey and design, materials    investigations    and including   engineering   
financial cost appraisal for the project and any associated features. 
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2. Detailed Scope of Services  

Phase 1: Preliminary    Design  

Within the scope of the preliminary   design, the Consultant   shall carry out all surveys, subsurface    
soil exploration, material surveys and   other   field   and   laboratory    investigations    that   are   
required   for   the examination   of the proposed options and the location of suitable construction   
materials and water, and the preliminary engineering design. This assignment will be carried in a 
sequential/phases of the project, and the designs issued for construction once discussion have been 
held by the client.  

Climate, Topography, Geology and Vegetation  

The Consultant shall describe the climatic conditions of the study area, providing details of:  

a) Rainfall (monthly distribution and intensity, including rainy days per month);  
b) Temperature (minimum, median, and monthly ranges throughout the year);  

Preliminary Materials Investigation  

The Consultant shall undertake all preliminary soil investigations   and tests and identify type and 
sources of construction   materials necessary for preliminary   design, detailed design, and construction   
phases   of the project.   These sources should   be taken into account when selecting final alignments.  
The availability of suitable conventional construction materials and the appropriate and economic   use 
of the same are viewed   as key factors influencing   the choice of alignment, pavement and wearing 
surface design.  The possibility for specific problems arising from the use of proposed materials.  

Design Standards  

The Design shall, unless otherwise agreed, be carried out in conformity with the current government 
standards     as contained in the Design Manuals Part I, III, IV and the Standard Specification for 
Construction.   The Consultant   shall be responsible   for the design details within this framework.  

 Preliminary Design  

The   Consultant shall   investigate    alternative options   taking   into consideration    the preliminary 
alignment already designed, and structural proposals with a view to obtaining   the optimum   solution   
commensurate    with   the   Design   Manuals, topography, climate, aesthetics and costs. Further the 
Consultant shall advise the client of any modifications   that he considers   should be made to the 
above - mentioned manuals in the light of conditions revealed during the preliminary   design   work.  In 
this respect   the consultant’s    attention   is   drawn to the performance of asphaltic   concrete   under 
slow moving   load   as opposed   to concrete particularly on climbing   sections.  Any proposal for use 
of concrete on such sections must be properly justified   both economically   and performance   wise, 
and reference   manuals used submitted for approval by the Stima Investment Co-Operative Society 
Ltd before incorporating their recommendations   in the final design.  

1.4. Extent of Contract  

The major works to be executed under the Contract comprise mainly of but are not limited to the 
following:  
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• Preliminary and general items.  

• Site clearance.  

• Earthworks to formation levels including rock filling to swampy sections.  

• Building Works  

The works detailed above are only indicative of the scope associated with this Contract and the 
Supervisor may where necessary substitute some of the works with others without substantially altering 
the overall Scope of the Works.   

1.5. Specific activities  

The responsibilities delegated to the Consultant will call for the services listed    below, without, 
however, being necessarily and strictly restricted to the items identified:  

Phase 3: Works Supervision  

• Review of the Contractor’s work programmes and monitoring, on a day-to-day basis, of the 
Contractor’s adherence to these programmes.  

• Approval of the Contractor’s proposed materials sites.  

• Issuance of Site Instructions.   

• Verification of quality of works performed and materials used.  

• Verification of measurements and issuance of interim payment certificates.  

• Compilation of Progress Reports.  

• Advising the Engineer on problems arising during the execution of the works.  

• Assisting in relocation of services  

• Monitoring of sound use of resources and protection of the environment.  

• Coordination with third parties, e.g. public utilities, traffic police.  

• Analysis of any claims submitted by the contractor(s).  Services at Taking Over of the works
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  Phase 2: Services during Maintenance Period   

• Inspection of defect rectification works and maintenance.   

• Services at End of Defects Liability of the works.  

• Compilation of Final Completion Report, Final Accounts and As-built drawings.  

1.6.  Detailed Description of the Services  

Phase 3: Works Supervision; Review of work programs and monitoring of the adherence to 
these programmes  

The Consultant will scrutinize the Contractor’s work programme, schedule of plant and cashflow 
projections. Where appropriate he will request clarification without, however, imposing any 
modifications on the Contractor. The Consultant has, however, the right to reject a works programme 
that is either unrealistic, will simply unacceptable obstruction of the normal traffic flows or is 
unacceptable for other major considerations to be indicated by the Consultant with reference to the 
stipulations of the contract. Once the work programme(s) is  
(are) approved, a parallel schedule of services to be rendered by third parties (public utilities, etc.) will 
be submitted by the Contractor for approval by the Consultant.  

The Consultant will inspect the Contractor’s proposed materials sites and conduct necessary 
confirmatory testing before approving them for acquisition and use on the works.   

The Consultant will issue the final setting out data and finished levels by way of site instructions to the 
Contractor to allow him to proceed with the detailed setting out of works.  The Consultant will be 
responsible for identifying those items requiring the approval of the Engineer and bring these items to 
his attention.  The Consultant will be responsible for informing the Contractor clearly and 
unambiguously on decisions made by the Architect on these and all other issues of relevance to the 
good execution of the contract.  
The Consultant shall organize monthly progress site meetings and shall monitor the progress of the 
works and shall report on these issues to all parties concerned in his Monthly Progress Reports.    
The Contractor is responsible for the construction and handing over of the works in accordance with 
that contract. The Consultant will insist that the responsibility for any modifications to the contract, 
requested by the Contractor, is retained by the Contractor and that the procedures by which he may 
request these changes are formally presented to and acknowledged by him.  

The Consultant shall ensure that an adequate record of measurements is kept for the purpose of 
establishing accurate as-built drawings and that a sufficient number of fixed monuments be 
consolidated as a permanent reference of coordinates.   

Verification of Quality of works   

The Consultant shall verify that all works are carried out in conformity with the Standard and Special 
specifications.  He shall request the Contractor to issue written method statements to both the 
Contractor’s foremen and the Consultant’s inspectors for each relevant action and shall ensure that the 
work methods agreed are strictly adhered to.  
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Verification of Quantity of works performed   

The consultant shall verify the adequacy of the primary setting out of works in accordance with the new 
approved design.  The Consultant shall ensure that adequate references will be established for the 
verification of quantities to be brought into the works.  
The Consultant shall ensure that an adequate record of measurements is kept for the purpose of 
establishing accurate as-built drawings and that a sufficient number of fixed monuments be 
consolidated as a permanent reference of coordinates. Particular attention will be given to the 
establishment of stable reference points in areas where settlements are to be expected.  

Verification of Quality of materials used  

The Contractor will test all materials to be used for the works prior to incorporating them in the works. 
The Consultant will check the quality of these materials in accordance with the Conditions of Contract 
for compliance with the Standard and Special Specifications.   
The Consultant shall in principle, carry out these tests on site in a site laboratory to be provided through 
the works contract   
 
Verification of measurements and issuance of interim payment certificates  
The Consultant and the Contractor shall measure jointly all works completed, using mutually agreed 
methods and frequencies. Wherever the Consultant finds necessary, additional verifications of the 
measurements shall be undertaken.  
In addition, the Consultant and the Contractor shall estimate jointly and on a weekly basis the progress 
of the works.  Towards the end of each month, these estimates will serve to establish the quantities 
payable to the Contractor’s interim payment certificate for that period.   
The Consultant shall ensure that at all times during the implementation of the contract; the Architect will 
be in a position to issue an interim payment certificate within 30 days from the end of the month in 
question.  
The Consultant shall finalize at regular intervals all measurements taken and agreed with the 
Contractor for completed works and shall take off quantities on which basis the final accounts will be 
elaborated in draft after the Taking over Certificate is issued and in final after the Defects Liability 
Period. The draft accounts shall be established during the month following Taking Over of the works 
and shall be analysed in the Final Project Completion Report.   

Compilation of Progress Reports  

The Consultant shall compile Monthly Progress Reports to inform all parties concerned in a transparent 
and concise way about the progress of works (including critical path analysis and progress 
photographs), the financial situation of the project and about possible difficulties encountered. On 
completion of every 3 months, the Consultant shall prepare Quarterly Progress Reports.   
The Consultant shall maintain documentary and photographic records.  The documentary records shall 
include a daily Site Diary and details of all contractual correspondence and data; all work stoppages or 
delays; accidents on site; official visitors to site; weather records; details of all daily site activities 
showing the start and end time and full details or the personnel and equipment resources employed 
per activity.  It shall contain detailed records of the Contractor’s equipment on site and its date of 
manufacture, previous hours worked and condition, its precise date of arrival or removal from site, the 
date commissioned to commence work, its availability and utilization. Equipment availability figures for 
each category of equipment shall be established.   
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In respect of photographic data, the Consultant shall maintain a record of digital progress photographs 
(using a digital camera to be provided under the Works Contract) taken throughout the Contract period 
at set locations and of any construction activity of technical or contractual interest at any time.  Each 
photograph is to be captioned with; reference number, time, date, precise location, subject and points 
of particular note.  These digital data shall be stored on a CD-ROM together with the captions and shall 
be made available to the Engineer on a monthly basis.  
Advice on problems arising during the execution of the works  
In the event problems of engineering nature arise during the execution of the works, the Consultant will 
address these problems and suggest solutions. In the event the nature of these problems will justify so, 
they will be subject to a special report to the Architect. Any instruction to the Contractor providing a 
clarification of or a variation to specifications and/or drawings will be given in writing.    

Variation Orders shall be issued in respect of variations to specifications and/or drawings.  These 
Variation Orders will need prior consent by the Project manager and the Employer in the event they will 
give rise to additional expenditure and/or an extension of the Contract period.  

Problems of non-engineering nature shall be brought to the attention of the Project manager, who will 
decide whether these problems can best be analysed on site by the Consultant or referred to other 
competent bodies.   

Monitoring of sound use of resources and protection of the environment  

The Consultant shall monitor human and material resources mobilized by the Contractor and keep a 
comprehensive record of these resources and the use made thereof. In his periodic reporting the 
Consultant shall relate resources mobilized and works performed. Unbalanced resources or 
discrepancies between projected outputs and works performed will be brought to the attention of the 
Contractor.  

The Consultant shall monitor the environmental impact of the works and issue the necessary 
instructions to the Contractor whenever avoidable damage to the environment occurs or is likely to 
occur.  In particular, the Consultant shall monitor the full respect of the following recommendations for 
environmental protection during implementation of the project:   

• Advise on proper location of Contractor’s campsites to an area so as to minimize disruption to local 
population, fauna and flora and watercourses; provision of adequate drainage facilities and 
treatment of sewage and waste disposals and ensure that camp areas are dismantled and 
rehabilitated once construction is completed  

• Minimise water and soil pollution caused by runoff waters; 
• Minimise noise and dust levels.  

 
Coordination with third parties  

The Consultant shall ensure that all parties involved in the works will be informed about the 
developments on site relevant to their respective competences. Representative of public utility firms, 
traffic police, local government and water management bodies shall be invited from time to time to site 
whenever necessary to hold special coordination meetings.  
  
 Analysis of Contractor’s claims   
Any claims submitted by the contractor during the course of the works will be analysed by the 
Consultant and appropriate advice will be given to the Project manager on their validity.  These 
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services are deemed to be part of the responsibilities of the consultant and do not entitle him to any 
additional fees.  

As-built drawings  

The Consultant shall keep a precise record of all modifications to the plans ordered from the Contractor 
and enter these modifications in electronic format in the relevant drawings.  At End of Defects Liability 
Period of the works the electronic files will be edited and a comprehensive file titled “As built drawings” 
will be issued to the Employer and the Project manager in electronic format and hard copy.    

Substantial Completion of the works  

When the works are nearing substantial completion, the consultant shall inspect the works jointly with 
the contractor and shall establish lists specifying the remaining works.  These works may concern 
corrections to work already done or completion of outstanding works.  The Consultant shall call, once 
these actions have been completed to his satisfaction, a substantial completion inspection in which 
both Employer and the Project manager may participate.  
The Consultant shall prepare a Taking over Certificate to be signed by the parties concerned after the 
Substantial Completion inspection.  A list of works remaining to be done and any defects noted during 
the inspection will be appended to the certificate, specifying the time within which these works are to be 
completed or when defects have to be corrected.   
 
Phase 4: Services during the Maintenance Period   
One man-month input each is foreseen for the Project Architect in:  

• Inspection of designated outstanding works and correction of defects.  

• Drawing the attention of the Contractor to any defects as soon as such defects are noticed on the 
building and supervision of the subsequent repairs. 

• Assisting in the Defects Liability inspection and preparing the Defects   

• Liability Certificate.  

• Finalizing the final As-built Drawings within 30 days after o Substantial Completion Inspection.  

• documentation of contractual matters pertaining to the works and 

• Completion of the Final Project Completion Report, Final Accounts.  

The Consultant shall give necessary instructions for the Contractor to avail those specific site facilities 
that shall be required during the maintenance period with respect to the site office.    At the end of the 
maintenance period, and provided that all defects shall have been completed to his satisfaction, the 
Consultant shall convene a defects liability inspection in which Project manager may participate, 
following which the Consultant shall prepare a Defects Liability certificate to be signed by the parties 
concerned.  

1.7.  Logistics and Timing  
1.7.1. Project location:  

As Stipulated Above.  

1.7.2. Project period:  
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The Contract period shall be 21 months, including; -  
  
Phase 1:  Phase 1 -Project Planning and Preliminary Design – 1 Month  
Phase 2 - Detailed   Design and Tender Action. - 2 months  
Phase 3: Works construction supervision - 18 months   
Phase 4:  6 months (Defects Liability Period)  

2. Reports  

The Consultant shall prepare Monthly Progress Reports during the period of execution of the works 
contract, and submit them within 7 days after the end of the reporting month.  Quarterly Summary 
Reports shall be prepared every successive period of 3 months and submitted within 7 days after the 
end of the reporting period. The Provisional Completion Report including Provisional Accounts is to be 
submitted within 7 days after the Provisional  
Acceptance of the last section of the works. The Final Project Completion Report, Final Accounts are to 
be submitted within 7 days after the Defects Liability Certificate of the works.  

                              
The reports shall be written in English, and shall be submitted in the number of copies tabulated below.    

  
The Final Project Completion Report shall comprehensively evaluate the project with regard to both the 
works contract and the supervision service contract, include a summary of the principle difficulties 
encountered during construction and the means employed to overcome them, changes made in the 
original designs, modifications to the technical specifications and conditions of contract, all variation 
orders, utilisation of provisional sums, variation of prices, utilisation of contingency amounts, cumulative 
monthly payments to the contractor designated by dates and a similar schedule for the supervision 
contract. The report makes any overall observations or recommendations that the Consultant wishes to 
draw to the attention of the Engineer and the Employer as regards the works contract or the service 
contract.  
  
In their Methodology Statement, the Consultant shall provide a fixed layout for these reports.   The 
reports shall be submitted as follows: -  
  
(a)  Report to be submitted during Construction and Defects Liability Period   
  
                                                                 

 Report           No. of Hard 
Copies  

No of Soft 
Copies  

Monthly Progress Reports          3         1      
Quarterly Progress Summary Reports        3        1  
Provisional Completion Report      3        1 
Provisional Accounts          3        1  
Final Project Completion Report      3        1  
As built drawings (hard and soft copies)     3        1      
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3. Monitoring and Evaluation  

2.1.1. Definition of indicators  

In his Technical Proposal (Organisation and Methodology), the Consultant shall propose relevant key 
indicators for monitoring project progress, results, activities and assumptions and show how these will 
be monitored.  
  
As a minimum, the Consultant will regularly review the physical work progress in terms of compliance 
with the drawings and specifications in relation to the Contractor’s approved work programme and cash 
flow projections, schedule of plant and manpower resources.  
  
The Consultant will regularly appraise this information in his Progress Reports and in Site Meetings and 
discuss them with the Contractor   

2.1.2. Reviews and evaluations  

Project reviews and evaluation applying monitoring indicators will be presented in the regular 
progress reports and the Final Project Completion Report will contain an overall assessment.  
 
 

 


